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Roy Hoffman: 
Roy Hoffman brings over 35 years of expertise in the
Building Controls and Energy Management industry.
Beginning his career in 1988 as an Electrical Controls
Engineer, Roy has since earned his Electrical Contracting
License and become a Certified Energy Manager through
the Association of Energy Engineers (AEE). He holds
numerous additional certifications, all of which enable him
to guide customers towards sustainability, energy
efficiency, and decarbonization solutions using advanced
technology and Artificial Intelligence (AI).

Since joining Stark Tech in 2019 as the Vice President of
Business Development for the Southeast region, Roy has
significantly enriched our team with his extensive
knowledge and experience.

Braheem Santos: 
Braheem Santos is currently the Healthcare Strategic Account Executive with 

Schneider Electric having joined from Penn Medicine.  In this role, he helps to 
understand the needs of Strategic Healthcare Systems to best approach them 
with the most appropriate technology/electrical solutions.

Previous to his current role, Braheem was most recently the Associate Director of 

Physical Plant for Penn Medicine’s Hospital of the University of Pennsylvania 
(HUP) which followed his role as the Major Projects Engineering Manager for the 
Pavilion Project.  He has a demonstrated history of working in the hospital & 

healthcare industry to produce, sustain and innovate patient care facilities.  

Braheem earned his BS focused in Mechanical Engineering from Drexel 
University.  He is a proud member of the Association of Medical Facility 
Professionals (AMFP) and American Society for Healthcare Engineering (ASHE). 

PRESENTERS: 



Panel Discussion on Smart Hospitals/Patient Room Experience



Council of Teaching Hospitals (COTH)
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Solutions-Based Design Process

1

2

3 4

Identify the NeedsIdentify the Stakeholders

Mission

of the

System

Function 1

Function 2

Function 3 Function 4

People Technical Components

Software Hardware

What are the services provided by the 

systems to its environment?

What are the functions

that the systems shall

perform?

What are the 

resources that

form the systems?

Operational Level

(WHY)

Functional Level

(WHAT)

Construction Level

(HOW)



Reduce CapEx 
• Lowered equipment, software & 

installation costs
• Common footprint

Lower OpEx 
• Maintain design KPI’s
• Faster training deployment
• Minimized maintenance cost
• Continuous commissioning

Delivers
• Improved patient care
• Improved patient/staff safety
• Increase staff efficiency
• Low energy cost
• Improve financial performance

Integrated Control Platform



Integration with Clinical Systems
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Examples of Smart Patient Footwall



Multi View Mode



Channel List



Dim Light



Shade



Temperature



Privacy Glass



Display Menu



Night Mode



Weather



In My Room 



Remote Monitoring



New Use-Cases Version 2.0 



Patient Door Display



Benefits of Digitalization
Digitizing information increases efficiencies for clinical workflows, 

saving PennMed the equivalent of ~8,400 hours of manual 

administrative tasks for clinical staff per year while eliminating risk. 



Diagnostics



Simulator 



Remote View



Q&A
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