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The seminar has teamed with a registered provider of AIA - approved continuing education 

under Provider Number E240. All registered AIA CES Providers must comply with the AIA 

Standards for Continuing Education Programs.

Any questions or concerns about this provider or this learning program may be sent to 

cessupport@aia.org or 800-242-3837 Option 3.

This learning program is registered with AIA CES for continuing professional education. As 

such, it does not include content that may be deemed or construed to be an approval or 

endorsement by the AIA of any material of construction or any method or manner of 

handling, using, distributing, or dealing in any material or product.

AIA continuing education credit has been reviewed and approved by AIA CES. Learners 

must complete the entire learning program to receive continuing education credit. AIA 

continuing education Learning Units earned upon completion of this course will be reported 

to AIA CES for AIA members. Certificates of Completion for both AIA members and non-AIA 

members are available upon request.
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Understand the objective of long-term planning is not to predict what will be 

built but instead to establish a development framework which allows 

facilities to respond and adapt to community health needs.

Understand the impact of access to natural elements such as daylight, vegetated 

roofs and other outdoor spaces on patient and caregiver well-being. 

Consider practical opportunities in which breakrooms and respite areas can provide 

essential rest and rejuvenation for caregivers in the future

Understand the challenges of MEP system expansion and how architectural related 

solutions allow for optimal integrated design results 
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Introduction

•

•

•

•

•

•

•

Speakers

FACHE IIDA, LEED AP PE, CxA, HFDP, LEED AP AIA, ACHA, LEED AP
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History of UF Health / Shands Jacksonville

1971 1983 1999 2013 20151958

UF Health Mission
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UF Health 
Expands to North Jacksonville

Project Goals 

▪

▪

▪

▪

▪

▪
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Long Term Planning

Framework for Growth
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•

•

•

•

•

•

Framework for Growth Original 
Site

•

•

•

•

•

•

•

•

•

•

Phase 2 
Bed Tower

Framework for Growth
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Internal Courtyard

•

•

•

•

•

•

•

•

•

•

•

Framework for Growth Current 
Site
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Current State

•

•

•

•

Framework for Growth Full 
Campus
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Tower Beds Cars Park Struct 1 Park Struct2

A 92 391 130 261

B 124 527 176 351

C 124 527 176 351

D 32 136 45 91

End Caps

A 36 153 51 102

B 48 204 68 136

C 48 204 68 136

Max Beds 504

PUD 300

MOBs Area Cars Park Struct 1 Park Struct2

A 210,500 632 632

B 150,000 750 750

C 60,000 300 300

D 60,000 300 300

E 48,000 240 240

Total 528,500 4364 2096 2268

Parking

First Floor
Phase 2 •

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•
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First Floor
Phase 3
•

•

•

•

•

First Floor
Phase 3 & Beyond
•

•

•

•
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Second Floor
Phase 3
•

•

•

•

•

•

•

•

•

•

•

•

•

Second Floor
Phase 3 & Beyond
•

•

•

•
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Employee Fitness, 
Storage & Mail Room

Conference 
Room

Original Materials 
Warehouse & Storage

MRI

CT

Staff Lounge, On Call, 
EMS Lounge

Reading 
Room

Blood Bank, 
Pathology Office

Staff Lounge, 
Uptake

Security & 
Bereavement

Triage 
Rooms

UF Health North, Jacksonville, FL

In Place Expansion Strategies
• Identify soft space for department 

expansions.
• Relocate less critical functions away from 

growing departments and key service lines.
• New bed tower expansion allowed some 

functions to move out of Phase 1. 
• Security
• Fitness Center
• Warehouse

Imaging Support Relocation

CT

MRI

CT

6 Exam Rooms & ED Support

Uptake & IV Prep

Lab & Blood Bank 
Expansion

MRI

EKG, Triage & 
Bereavement

Fast Track 
Rooms

UF Health North, Jacksonville, FL

In Place Expansion Strategies
• Anticipate growth in key service lines
•  Imaging

• Added 2nd MRI
• Added 2nd CT

• Emergency
• Added 6 exam rooms

• Expanded Blood Bank

Holding

ED Staff Lounge, 
Lockers, Offices & 

Storage

26

27



9/15/2024

14

• During Phase 1 Planning, the volumes did 
not justify a 2nd MRI or CT on day one.

• “Soft space” size appropriately for future 
modalities to be added in Imaging

MRI Renovation
UF Health North, Jacksonville, FL

In Place Expansion Strategies
Example: Imaging

MRI Renovation
UF Health North, Jacksonville, FL

CT Renovation

• The Imaging department has added a 2nd 
MRI and CT to keep up with increased 
demands as part of a growing campus.

• Redundancy resolves high demand issues 
while sharing with the ED

In Place Expansion Strategies
Example: Imaging
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•

•

•

•

Design Drivers

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

Design Guidelines – Experiential Goals
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Inspiration

Early Concepts
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Identity Strategy

Design Elements – Phase One

•

•

•

•

•

•

•

•
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Connection To Nature

Design Elements – Phase Two

•

•

•

•

•
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Phase Two

Phase Two
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Phase Two

Phase Three
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Phase Three
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•

•

•

•

•

Research Question:

Environment
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•

•

•

•

•

•

Layout

•

•

•

•

•

Design Elements – Phase Three
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Phase Three

•

•

•

•

•

•

Phase One MEP
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Phase Two MEP

•

Phase Two MEP – Patterns of Growth
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Phase Two MEP – Electrical

Phase Two MEP – Electrical
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Phase Two MEP – Electrical

•

•

•

•

•

Phase Two MEP – Mechanical
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•

•

Phase Two MEP - Plumbing

•

Phase Three MEP – Patterns of Growth
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Phase Three MEP – Electrical

•

•

•

•

•

Phase Three MEP – Mechanical
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•

•

•

Phase Three MEP – Mechanical

•

•

Phase Three MEP – Plumbing
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Enabling Projects

Growing Pains & 
Lessons Learned
•

•

•

•

•

•

•

•
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Thank You!

Thank you for your attention!
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